Leadership Profile: Colleen Patton

Allison Coil
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Photo of Leader

Introduction & Background

Colleen Patton has been my dance and silks
teachersince 7th grade. We’ve developed a
close relationship as I’'ve taken more classes
with her than with any other teacher. Now, | am
her long-term substitute when she has to be

out of town for her other job.

Colleen graduated from Mizzouwith a B.S. in
Education and a B.A. in Spanish, and since then
she has worked as a Spanish teacher,dance
teacher, freelance performer, and cruise line
aerial trainer.

I took a lot of time to work on my original model, so when it came time to modify it, | felt that all | really needed
to do was make some elements stand out more and make the colors match the rest of the poster.

Building Relationships

o Strong Relationship focus

o Interested in students as people, talks to them about their lives, interacts with them on social media
o Builds relationships b through partner/group work

o
]

Assesses and meets the needs of individual students
Employs different strategies with different types of students

Expressing Enthusiasm

Summary of Leadership Characteristics

Colleen is a well-beloved instructorat a number of
dance studios, largely due to the personal
connections she creates with students and the fun,
upbeat energy she brings to class. In effectively
teaching and managing classes, the main leadership
actions that Colleen takes are Building
Relationships, Expressing Enthusiasm, and having
Realistic Expectations in order for students to
become emotionally invested and feel capable and
motivated.

Super passionate about what she does & plays it up to get students excited
Begins class with a statement of how excited she isto get started
Encourages students to become more engaged

Unafraid to be silly or “childish”

Creates a fun class environment where students feel free to be themselves

© 0000

Realistic Expectations

o Understands that her students aren’t experts

o The end product won’t be perfect, and that’s okay - the point is that they try their best & learn
o Honest with students

o Doesn't sugarcoat it when things go wrong, but doesn’t stress out or blame students

o Conscious of the stakes and communicates them

How has Colleen influenced me?

Colleen has been perhaps the most
influential person in my life over the
years, so it’s natural that | model my
own leadership style after her. In my
own classes or when | substitute teach
for her, I’'m constantly thinking of her
for guidance when I feel lost or stuck. |

admire her immensely, and | try to
emulate her leadership strengths
whenever | can. | look up to her a lot as
someone who is strong, motivated,
and fun to be around. She serves as an

inspiration to me not only as a leader,
but also as an artist, athlete, and
human being.
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Barry B. Benson — An Unbeelievably Good Leader

Drew Edelstein,
Webster University

Introduction — Barry B. Benson

Barry B. Benson is an unlikely leader, and a massively interesting
one. Initially slated to be just another worker bee in his hive, a
crisis of conscienceinspired him to explore the world at large. His
foray outside the hive would see him establish a strong bond with
the human world, and become inspired to benefit bees at large
after seeing them exploited for their honey. After a successful
court case, he realized that his actions inadvertently caused bees
to stop producing honey. Barry admitted his fault before seeking
ta save the world, inspiring bees to resume honey production and
allowing for the world to prosper even better than it had before,
with humans how properly sharing the world with all the other
species on Earth

Leadership Model Initial Draft
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Introduction of Captain John Miller

He was an English Composition teacher for 11
years at Thomas Alva Edison High School in
Addley, PA. He joined the Army Rangersin 1942.
Served in Tunisia for 1 year, before taking an

Officer position in Operation Torch in Italy. On
June 6", he would lead C Company of the 2"
Ranger Battalion onto Omaha beach, before
taking his team on a search and rescue mission in
enemy territory.
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BEING A LEADER

CAPT. JOHN MILLER

In the box above, you will see the qualities that make up Capt. John Miller’s leadership.

Empathy

Respect

During key points in the film, his stern exterior will open
and show his empathetic nature. Such as when breaking
the news to Private Ryan, or when he talks to his team
after the death of Private Caparzo.

Captain Miller does not demand respect, and there are

multiple points in the film where he shows that it is a two-

way street. He works hard to EARN respect.

Summary of Leadership Characteristics

He is a Transformational Leader. Deals with long
term goals, ethics, and emotions. Assesses his
followers’ needs. He is an Analytical-Driver. He
made it to his current position for his intelligence
and ability to analyze situations. While at certain
points of the film he seems task oriented. He
knows that he needs men that will trust him, men
who will fight together because of the
brotherhood they share.

Experience

Loyaly

Not only is Captain Miller trained as an Officer, but he also
has past leadership experience as a baseball coach, and an
English teacher. Beyond that, he had previous military
experience prior to the events of the film.

His entire leadership model would crumble without the
element of loyalty. Knowing that at the end of the day, his
men will have his back.
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Introduction of your Leader

Charlie Kelly is a character from the TV
series [t’s Always Sunny in Philadelphia.
He is a janitor at the bar he and his

friends own: Paddy’s Pub. He has a high
school diploma. Charlie has
singlehandedly written, composed, and
directed a musical: The Nightman Cometh

My Leadership Model: four large aspects come together to achieve a goal

Clear communication

Music skills

Charlie typically works with his friends,
who all have poor attitudes. He knows how
to communicate with them to get them to
all work together.

While his songs can’t solve every problem,
the enthusiasm and creativity he has
amplifies his music and is imperative to his
effectiveness as a leader.

Summary of Leadership Characteristics

* Clear communication: one of the only
people able to direct his group of friends

* Music skills: shown to play harmonica,
piano, and saxophone

* Flexibility: was the only one of his group to
make it to a movie premiere when the whole
town was shut down and full of traffic

* Problem solving: always passes health
inspections despite friends’ inability to keep
Paddy’s up to acceptable standards

Flexibility

Always prepared

When plans change on the fly, Charlie is
pliable enough to work around new
obstacles. His flexibility also means he can
easily compromise with his team.

Charlie always has tools or costumes on
hand to aid his friends. He can also easily
adapt to plan changes and can think quickly
to solve problems that arise.

References: Rob McElhenny, creator. It’s Always Sunny in
Philadelphia. RCG Productions and FXX, 2019.

How has this person Influenced you?

Charlie has influenced me to have more
fun when leading, as he doesn’t tend to
take things to incredibly seriously. He
also brings a lot of energy to the table,

which helps encourage his group to
succeed. This is something | try to do
more.

In a separate and very literal sense,
Charlie has inspired me musically. |
ended up learning to play some of the
songs he wrote in the show in real life.
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Introduction of your Leader

Jameela Jamil is an actress, activist, and advocate. The
acting role she is most known for is Tahani Al- Jamil in The
Good Place. Before acting she taught English for a bit and
was the host of a radio show.

She has created a platform/movement called | Weigh. The
Instagram bio sums it up well, “I Weigh is about radical
inclusivity, so that no one feels alone. Our job is to amplify,
advocate, and pass the mic.”

She also (very recently) started a podcast called | Weigh with
Jameela Jamil. Its all about mental health, shame, and stigma
and how humans work through those things and how to help
yourself and others.

Definitionsfrom Model

Jameela, over the course of her life, | believe, has
developed a lot of grit. | think the grit she has
complimentsand nurtures her strong motivation to
make change. Her honesty is a part of her foundation
for leadership because it is a big part of who she is and
allows her to build mutual respect.

Definitions from Model

All of this stems from her compassion towards othersand her
want to create spaces where people can feel safe and accepted.
Jameela’s message is incredibly focused on inclusivity, and it
allows her to be heard and accepted in more places

Definitions from Model
L

Jameela is quite a forward-thinking person, which allows for her
platform to continuously grow and expand

All of these traits build to her empowering others to make
change.
L

DRAFT OF LEADERSHIP MODEL
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+
FORWARD THINKING
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Photo of your Leader

Summary of Leadership Characteristics

Jameela’s main leadership characteristics can be found
in the model and explained in the definition sections.

She is an excellent example of a transformational
leader. Transformational leadership puts emphasis on
emotions, values, ethics and standards.Her message
and platform is focused on inspiring and empowering
others to feel good about themselves, recognize that in
others, and to make change in their lives.

How this leader has influenced you

The way that Jameela is incredibly honest and
authentically herself, encourages me to do the
same and value connecting with others rather
than worrying about maintaining an image of
composure.

She is a strong advocate against body shaming
and diet culture products marketed towards
people in society who are expected to be thin.
This has motivated me to become more educated
and outspoken on the topic(s) as well.

As much as she is a great leader, she also is
aware of her limits and that mistakes are
inevitable. Those are thing that | am trying to
learn and accept of myself so its nice to see her
doing so.
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SUMMARY OF CHARACTERISTICS

CAPTIAN MARVEL USES STRENGTH, TEAMWORK,
COMMITMENT, AND SELFLESSNESS T0 CAUSE SOCIAL
ACTION. COMMITMENT AND TEAMWORK WERE PAIRED
* BECAUSE OF THE COMMITMENT IT TAKES TO BE A GOOD
TEAMMATE. STRENGTH AND SELFLESSNESS WERE PAIRED
BECAUSE STRENTGH WITHOUT SELFLESSNESS OFTEN
LEADS TO ABUSE OF POWER.
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Introduction of Robin Roberts

Robin Roberts is a TV reporter and anchor, most known for her
work on Good Morning America. She received a degreein
communication from Southeastern Louisiana University. As a
black, gay, woman, she represents minority groups and fights for

equality. She is also a survivor of breast cancer and was
diagnosed with myelodysplastic syndrome, working to bring
public awareness to the condition. In addition, her hometown,
Pass Christian, along with surrounding areas were devastated by
Hurricane Katrina, and she not only started an initiative called
“GMA Gets it Done” to help in relief but also helped on-site.

The background on the final leadership model is from Hurricane Katrina because it played a
major part in Roberts’ life and it emphasizes that leadership can still create positive change in
negative situations. Positive change is the core that the surrounding characteristics come
together to form.

References
ABC News, ABC News Network, abcnews.go.com/GMA/video/2005-robin-roberts-relives-
emotions-hurricane-katrina-33160953.
“Robin Roberts.” Biography.com, A&E Networks Television, 16 Apr. 2020,
www.biography.com/personality/robin-roberts.

| Photo of Robin Roberts

Leadershipis an ethical process of people coming togetherto
create positive change

Human Resource Oriented — emphasizes the importance of
people and is very supportive and empowering of those
around her

Supportive expressive—maintains warm and friendly
relationships and ensures the well-being of others. She is a
good listener who presents positive ideas and focuses on
people and feelings

| How Robin Roberts has Influenced Me

Robin Roberts has faced many obstacles in her life, yet she
| continues to remain pasitive and focuses on others. She is less
about the destination and more about the process, helpingto
make me appreciate the journey and focus less on the outcome.
| Robin is also very much a people-personand so her leadership
approach makes me think less about myself and more about the
affect that my actions have on others.

Conclusion= Inspiration Moving Forward

Robin Roberts embodies leadership ideals through her
experiencesin overcoming adversity (discrimination, illness,
natural disaster, etc.). Overall, Roberts is able to show that
effective leadership is not only about the outcome, but also
about the process. As she has said “Lifeis not so much what you
accomplish as what you overcome”. When a leader takes time to
create nurturingand friendly relationshipsit will benefit the
groupas a whole. Being humble, optimistic, and courageous
allows for the group to overcome obstaclesand create positive
change.




Michelle Obama

Learned traits growing up

Major Accomplishments
Before National Platform

*Michelle Obama graduated
from Princeton University
and Harvard Law School
*Became an associate at
the law firm Sidley and
Austin

*Was founder and
executive director of Public
Allies Chicago

*Became executive director
and then Vice President for
community affairs at the
University of Chicago
Hospital

Platform as FLOTUS l . ‘ ’

$

By Tori Cichelero

s able to inspire and
educate the world as a
transformational leader

Educates and inspires a
generation

National Platform I

. Job experience

Job experience

Learned traits growing up I

First Draft Final Model
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Major Accomplishments As FLOTUS Her Book “Becoming

Her book inspired and gave guidance
to young people who want to be
leaders in our world. She mentioned
the importance of serving your
community, having dignity and
confidence, and continuing to evolve
as a leader over time.

Launched the Let Girl
Learn Program

Lead the Let's Move Launch nited Wi v

Program
In 2009, Michelle began
United We Serve to encourage
Americans to take place in
service projects and strengthen

This government initiative
aimed to help girls around
the world go to school and

This campaign encouraged a
healthy lifestyle in children by
promoting physical activity

Webster
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Leadership Styles

*Transformational leadership style: Michelle
uses her life experiences to inspire and motivate
people she has relationships with. Her visions and
ideals inspire and influence the world.
*Supportive expressive: Michelle has high
empathy, she communicates well with different
groups of people, she is supportive, ambitious,
influential and always focuses on the big picture.
Human resource frame: She develops
relationships and works with organizations to
empower and educate the people.

How has this person Influenced You?

Michelle Obama is my role model because she is
vocal and promotes change for things that matter.
Her words and actions have inspired me to not just
fight for people at the law-changing level, but to
also form relationships and be present in the lives'
she is trying to change. Her effort to unite the
community and bring justice to all has given me
hope in humanity. She makes me proud to be a
woman and | am so thankful for all she has
accomplished.

get a quality education. and giving better access to our national morale.

healthy food.

Started the Reach Higher Launch:
campaign

Inspiring Quotes

oining For At the DNC 2012: “Success isn’t about
how much money you make, it's about
the difference you make in people’s

lives.”

This program was created to
support service
members,veterans, and their
families through mental health
access and employment

opportunities.

This program was intended to
inspire students (low-income in
particular) to continue their
education past high school in either
a program or college setting.

At a campaign rally in LA: “We need to
fix our souls. Our souls are broken in
this nation. We have lost our way. And
it begins with inspiration. It begins with
leadership”
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Merlin Leadership Profile

By: Cas Waigand - Journalism Major
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Above, there is a magic, a wand and a far. The Peginning of the leadership process is symbolized by the wand. You cannot make magic without the right
tools. In the same way, one cannot be a good leader without the vight mindset. The "magic” symbolizes action. Once you fave the right mindset and plan,
you can take action. Simifarly, youl can use a wand to ke magic. The fat symbolizes outcome. If the magic worked, the outcome should be what you
15 yelf expect. Similariy, if you made a careful plan and followed through on the action, the outcome will (fikely) be what you expect. If not, you can reflect on
wital went wrong and try again,
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Introduction of your Leader

Alexandria Ocasio-Cortez (commonly referred to simply
as AOC) is a Representative in the United States
Congress, serving for New York’s 14th Congressional
District.

Her victory in the 2018 Democratic primary elections is
seen as one of the biggest political upsets in recent
history. She beat 10-term incumbent Joe Crawley, who
held endorsements from many New York elected officials.

Definitions from Model (if necessary)

This poster is designed as a process explanation. What that
means is there is a central idea and there was some kind of
processthat went into exploring that idea. Lorem ipsum dolor
sit amet, consectetur adipiscing elit. Praesent nibh augue, varius
eu erat vel, vehicula hendrerit lectus.

Definitions from Model (if necessary)

Draft of Leadership Model

¥

Find and determine your goals
and ideals. Embody them in all
that you do.
Adapt to the tools
around you, like
social media, and
use them to

achieve your goals.

Most importantly,

fight for your ideals. Even
when it doesn’t seem worth it

or is difficult, persevere. Gaby
Buchholz

Summary of Leadership Characteristics

This poster is designed as a process explanation. What that
means is there is a central idea and there was some kind of
process that went into exploring that idea. Lorem ipsum dolor
sit amet, consectetur adipiscing elit. Praesent nibh augue, varius
eu erat vel, vehicula hendrerit lectus.

Definitions from Model (if necessary)

This poster is designed as a process explanation. What that
means is there is a central idea and there was some kind of
processthat went into exploring that idea. Lorem ipsum dolor
sit amet, consectetur adipiscing elit. Praesent nibh augue, varius
eu erat vel, vehicula hendrerit lectus.

Final Leadership Model
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- Determined
- Strong-willed
- Good listener

- Adaptive

- Resourceful

How has this person Influenced You?

AOC inspires me with her drive, perseverance, and
humility towards others. From her background she is
experienced in hardships and always talks with others to
learn about their own experiences. She defied multiple
odds against her and she is someone who is changing
the political game in the best way.




The Captain’s Way
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Hardwork

Consistency

Passion

Introduction

Leadership Qualities

1% Base: Without Jeter’s hardwork and dedication, he
could not lead a team of 25 other guys

2"¢ Base: As a captain, he could never get to high or low
while playing

3 Base: “Your best ability is your availability”

Home Plate (Championships)- he put all these traits
together and won 5 Championships

Qutside Factors (Pressure and Hatred)- being Captain of
the Yank came with a lot of Pressure from Yankee

fans and Hatred from fans of all other teams

How has this person Influenced You?

As a baseball player myself, Jeter is admirable because of what
he did and how he carried himself. Playing in New York, he had
to deal with so much pressure from his own fans and hatred
from everybody else because no one outside the Yankees likes
the Yankees. He used his background of hardwork and humility
and showed much consistency during his career, never letting
the pressure exceed the pleasure of playing the game.

“I love it when people doubt me. It makes me work harder to
prove them wrong.” —Derek Jeter

https://www.baseball-reference.com/players/i/jeterde01.shtml

https://baseballhall.org/hall-of-famers/jeter-derek

Definitions/Other Information
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Works Referenced
Komives, S. R., Lucas, N., & McMahon, T. R. (2013). Exploring leadership: For college students who want to make a difference. San Francisco: Jossey-Bass.




Chorocieristice

ai-Waa hes FIRS Wl o Baanee (WD his Amowiadge oad
wilam S aammand aad mrat] Fatem

Egaiting siie al Bz hay gums] Bngaly {fin

sad fass Sxmemiag s Be gomsts gead) Fossums

(Faviag = maah Tagaly Bt ooms ghaiag og bl Bends) ged
FalmRay (s sare o5 @ gmaei]

Influsnce

B wrmwed o b vy rmed o v o o T e (O e
o v . Parmevargacs “xs e sreiog | v swogs iodesd faa e frw
Tl g oo, e i o v g " e i g ' o] e e |

o e g rf ol D B v g g oF ey o e g | v e
= dhwrmd gl e i ] ch e v o o v el ' v
e | s gy Permira o | et Pervem e e, el i
e w vy | e m D e

Pae ]
Introduction Edits in model: moda Diglomocy horizontol ond more legible os opposed to verticol. Fixed spalling ermors, mode Defining Jedi Drdsr

Bolonce™ wod * Potience’” more legible with less loyers, ond finelly mode sober shine ond glow more ton e temet= uf Fucs, Nnmwicdge, Rt
Foliuwing The Code
Foliewing The Creed
Eoing by the IE Teockings (mest importont]
Esing by Hie 3 Mexises Mis = o ol 1o
firar)

Bl Wum Ernabl b o gt vad Jedi-Huight of Sne Jedd Sniey
WESa e Ei31 WS anteree mEee e Eaail) Winh S gege previsusly.
ESayy (Eptmde | B ] wae deasoybe Synifsent s ol @
magesh bde. Bewas e appemoes i fui-Sen Jan e @
msiey by B Eigvesiios (Lobe Sigeninn’s ). B ks
app=s I B acighal ERagy o= oo ol wiz been@ et gt Lk
niang Bue vy wilhils Episade IV




Mr. Rogers Leadership Model
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How has this person Influenced You?

His approach to bringing people together
and making personal connections with
each of them is something | strive to be
able to accomplish myself. This method
was so successfulin winning the hearts of
those across the nation and for generations
_uﬁc_l BE ' S Hed o .e‘dl;y is
remembered with loving memories and a
saint-like presence. It is hard to compare
Mr. Rogers with other leaders since his
‘approach and demeanor are so unique and
so difficult to emulate, butif | were to.
become a prominent figure of authority he
would be the first person | look to as an
‘example.

ls_umm ary of Leadership Characteristics

Fred Rogers’ leadership style is a very rare case.
Hardly anyone else on TV or in politics goes
about spreading their message and voicing their
outlook in the world in such a peaceful and kind
way that he does, all so subtly. Mr. Rogers left
lasting impressions for over 30 years, shaping
their perceptions of complex issues of the world
from a young age. He is arguably the most
beloved Children’s TV show host of all time, and
his pioneering work throughout his
“neighborhood” continues to impact people
today, myself included. Fred Rogers did not lead
those who listened to him with anger, or fear, or
power, he led ge f children using
kindness, love and peace. He was a perfect
'example of a Human Resource oriented leader,
focusing immensely on the emotions of others
and maki lh ctions.
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